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V1 Semester B.Com. Degree Examination, September ~ 2021
COMMERCE
Cost Management
(CBCS Scheme) |
Time : 3 Hours Maximum Marks : 70
Instructions to Candidates:
Answer should be Written completely either in English or in Kannada.

SECTION-A
RN - D

Answer any Five sub-questions from the following. Each sub-question carries Two marks.
(5%2=10)
CIRPYTRTTRL VD T JIZNONR YOSOR. TS WITI STW LGOI,

1. a) Givethe meaning of Business process re-engineering.
: WWERT TJODOH D¢ QOWIONVON WTFFIT, A,

b) What is material cost variance?
DR ﬁzg %@ﬁﬁoaﬁfﬁa?

c) What is Flexible budget?
WWCOME [VONT TWIOTTET?

d) Define marginal costing.
©OUT [ AT, TVIA.
) 5 D

e) State any two benefits of ABC costing.
238DWEIT STOT aiz;a;aaiﬁ NOED OWBROBNTI), TBROR.

f)  What is a sales budget?
SIVTOE WOV Tt DOTWTET?

g)  Whatis Contribution?
BRI Q0T389

[P.T.O.
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Answer any Three of the following. Each question carries Six marks.

SECTION - B
AN - D

QCPPYTTBR et TJNOnR ww3dr. JITZR e wosnsb.

2. What are the essentials for success of cost control?
2 AODOFLT 0DBAR deTords BN, LOINTIF)T)?

3.  State the advantages of Budgetary control.
GOHTOD AODOZLAT OWBLOINTI, S9A.
4. From the following information calculate:
a) Profit volume ratio.
b) Fixed costs.
¢) Sales volume to earn a profit of Rs.40,000.
Sales Rs. 1.00,000
Profit Rs.10,000
Variable cost 70%
& YN B0&SoNOT.
a) Y Nog LTI
b) AT )
c) Tw. 40,000 ooy TBohen JPooLIT DR FOBEROWD.
20T Bw. 1,00,000
&3 TR, 10,000
WooeNE B 3¢ 70.
>.  From the following calculate labour variances of Department A
Particulars | Department A
Actual direct wages Rs.2,000
Standard hours 8.000
Standard rate per hour 30 Paise

Actual hours worked 8200
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NI DTVRLOB QR A oD B BIINGR, BOE LROWD.
NSO RN A

TR 363 BRI 5.2,000
OB E NOLINWD 8,000
ROOBTF BT @ 1MoL 30 &R

SORW NOLN 8200

6. A company manufactures two products A and B using common facilities. The following
cost data for a month are presented to you.

| Product A Product B
Units produced 1,000 2,000
Direct labour hours per unit 2 3
Machine hours per unit 6 1.5
Setup of Machines 15 50
Orders 18 70

Machine activity expenses Rs.3,00,000.

Set up related expenses Rs.30,000

Expenses relating to orders Rs.35,000

Calculate the overheads per unit absorbed using activity Based costing approach.

TRPF, FPOPNYW, LVTSRN L0 FOTD ITVB TEPFFNRTW), A DR B o),
NBVOWIT. 200D SoNPT [PNW B FYTOBWOSS.

A TRTF B Zeas
SUTIOXT CIOREF T 1,000 2,000
3¢ 3RO nowdngd TE chweder 2 3
T 0NN 0HoZ NOLN 6 1.5
oDHOZNY TR 15 50
STeBIE ' 18 70

0OFY WeHTWE NDedE Bw. 3,00,000

m{pﬁéﬁ RoLOAT DDFnsd dw. 30,000

STEBNeR ROWOHAT DWBFNAL Tw. 35,000

TS CHEVFT eew DBFAYR, ABC 2I[a, cosoieena 0w LBOWD.

[P.T.0.
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- SECTION - C
N - A
Answer any Three of the following. Each question carries Fourteen marks.(3%14=42)

IR TRt TR wwIdR. TS TJR 14 LoBRW.

7.  The budgeted overhead and cost driver Volumes of Karthik Ltd. are as follows:

Cost Pool Budgeted Cost driver Budgeted Volume
Over head

Material Procurement Rs.3.95.000 No.of orders 850

Machine setup Rs.3,60,000 No.of Setup 400

Maintainance Rs.2,00,000  Maintainance hours 3100

Quality control Rs.1,60,000  No.of inspection 800

Machinery Rs.4,50,000  No.of Machine hours 26,000

The company has produced a batch of 2500 components of AZ. Its material cost was
Rs.1,50.000 and labour cost Rs.2,00,000. The usage of activities of this batch is as
follows:

Material orders 20
Setup of Machines 22
Maintainance hours 560
No.of inspections 25
Machine hours 1500

Calculate cost driver rates that are used for computing appropriate amount of
overhead to this batch and ascertain the cost of the batch of the component using activity
based costing.

- —— . e — —_———




AR O | ®) 13626

23 "onwe BOTIRED RIRBELRT  WVT SN HOTIR IR

Soeen Hg TRNAYY T TORWES
Moadn, 00O 0.3,95,000 ©T3eB RO, 850
0O, AT d.3,60,000 TTING B0 400
ATV RSV ATAL 82.2,00,000 NWEBE NOLND 3100
reosded DEaF o 82.1,60,000 ToRegeRNY WO, 800
coZrsh gw.4,50,000 choFY o0 26,000

FOTACIY 2,080 BBPODY WO BOBT 2,500 ©LONNWY AZ BTTE 303R0AT. AWO
RN sjzgd 1,50,000 &3 3R DDF BR.2,00,000 enodeenIO 23DTWEITNG
DRT R IYTOBOST.

GO, WTIEBNE 20

ODOT, AR 22

DR BES NOLINWD 560

TOREFED RO, 25

003, HVTOIREN TV 1500 Rotdnsd

Se wvs B0 W, TIHE 33POBOPOR sHeen WITe, WeDTUWF ST W
DTSOOT BOTW HTOND.

8.  The information regarding compdsition and the weekly wage rates of labour force engaged
on a job Scheduled to be completed in 30 weeks are as follows:

Standard Actual
Types of labour No.of workers | Weekly wage | No.of workers| Weekly wage
rate per hour rate for hour
killed T35 60 70 70
emi skilled 45 40 30 50
nskilled 60 30 80 20
The work completed in 32 weeks.

Calculate :

a) Labour cost variance

b) Labour rate variance

¢) Labour efficiency variance
d) Labour mix variance

[P.T.O.
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30 FOTNYY RPNOSNT 2,00 FOIT [oTH B LTTNWD B3 FYFOBOS.

3533 Zeoro | o
220n% Bos, (o0 80O Bd 20Ny Xosi|mon 8rY BT I3
53 o | Rosint

PBOT PROFID 75 60 70 70
@0 FPBOL FOF T 45 40 30 50
FOBO0%3 FOF B 60 30 80 20

SO 32 TN IONCIS.

BOW &R0,

a) WRPO [P DI
b) =D&=ed O aéméﬁ
C) IRPD TS BIX
d) DEHRO NI I
9. The sales and profits for two years as below.

Years Sales (Rs.) Profit (Rs.)
2019 1,20,000 8,000

2020 1,40,000 13,000
Calculate:

a) P/Vratio

b) Break even Point

¢) Profit when sales are Rs.1,80,000

d) Sales required to earn a profit of Rs.12,000
e) Margin of safety in 2020.

f)  Variable cost of the two years.

[RTR W) T DOB) IRENPN SN,

S ST (TR.) Ry (TR.)
2019 1,20,000 ~ 8,000
2020 1,40,000 13,000
O GO0, -

a) ©o% WROL TOWILD
b) :ia‘b%é Nlolae

c) Tw. 180,000 SmTpLE, WTHT ©oL

d) dwe. 12,000 CoPn9TeD XeHB WU
¢) e W3 2020 BY

f) WTIHS JF OB JRETAN.
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10. Prepare a flexible budget from the following information for 12.000 and 15,000 units. For
production of 10,000 units. The expenses incurred are as follows :

Particulars - Per unit (Rs.)
Direct Material 60
Direct labour | 30
Fixed overhead (Rs.1,50,000) 15
Variable overhead 25
Variable expenses (Direct) gt 9
Selling expenses (10% Fixed) . 15

Administrative expenses

~ (Rs.50,000 fixed for all levels of production) 5
Distribution expenses (20% Fixed) 5
Total cost _ - 160

1000 cheREr I 15000 CHRRTNER WOF SODTADIH, FOR 3RO, B3
sons Sred 10,000 cbeREFReR HOTNG.

QDITND | 2,00 OBRILFR (SR.)
Seq §egp, Ao, _ 60
3¢0 8RO _ 30
33 34 (8.1,50,000) | 15
LTI ﬁzgj 25
TR $eT DY 5
Ssooetd ®% (10% E&)ﬁ) _ 15
QR BOITY AT SBYTOZE DY, (8%.50,000) 5
AT OBV ) (20% P&d) 5
243 S | 160
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I1. Prepare a cash Budget from the following for the period April to June 2020 from the
following information.

Month  Credit sales (Rs.) Purchases(Rs.) Wages(Rs.)
February 1,80,000 1,24,800 2,000
March 1,92,000 1,44,000 14,000
April  1,08,000 . 2,43,000 11,000
May  1,74,000 2,46,000 10,000
June  1,26,000 2,68,000 15,000

50% of the credit sales are realised in the month following the sales and the remaining
50% in the second month following creditors are paid in the month following the month
of purchases wages are paid in the same month. Cash in hand was Rs.25,000 on April 1%
2020. ~

SN SoHFOD Tk ZoIWOR. DT 0T HAT 20208 =3,

30nsh NHO TRTER(CR.)  DOR(ER.) &RO(TR.)
FwSO  1,80,000 1,24,800 12,000
SR 1,92,000 1,44,000 14,000
D2 1,08,000 2,43,000 11,000
e 1,74,000 2,46,000 10,000
5o 1,26,000 2,68,000 15,000

0% QUED TPTUY BWOBI SonYY RO SO, NPT 50% FRTITT

QTBIE SoNnSO TR &rH3

33, XOITTOR IN0OT oned maﬁéﬁ@amgﬁ. araeﬁoimi

A0 orisbnidQ BeBEoRMIY. FobO Jrd D&ee* 1 2020 Somd dw. 25.000.




